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Ford Parish Council

Chairman: Mr Stephen Jones, 1 Brook Cottages, Back Lane, Ford SY5 9LY                                                                              Tel 01743 850263             Email:   Stephenjones356@btinternet.com   
      Clerk:  Caroline Higgins, Holmsdale, Station Road, Meole Brace, Shrewsbury, SY3 9HD       

Tel 01743 352443         Email:     carolinejhiggins@aol.com
MINUTES OF THE MEETING OF THE  FINANCE & GENERAL PURPOSES COMMITTEE OF FORD PARISH COUNCIL, HELD ON 13th OCTOBER 2015 at 7:30pm; Ford Parish Hall
	Minute Number
	Minute
	Resolution / Action Taken/Required 

(Proposer/Seconder)

	13-10-15-1
	TO RECORD THOSE PRESENT AND TO RECEIVE APOLOGIES FOR ABSENCE AND TO DISCUSS THE NECESSARY APPROVAL:
Present: Cllr S Jones (Chairman); Cllr J Adams; Cllr A Mortimer (Committee members)
Caroline Higgins, (Clerk); 
Apologies:  – None
	

	13-10-15-2
	DECLARATIONS OF DISCLOSIBLE PECUNIARY INTERESTS / DISPENSATIONS:

None
	

	13-10-15-3
	PUBLIC SESSION:

No members of the public were present.
	

	13-10-15-4
	REVIEW OF FINANCIAL REGULATIONS: 
The Committee reviewed the compliance with the financial regulations adopted 15th July 2014 and made the following recommendations:

a. That the Vice Chairman is added to the list of authorized signatories for online payments as soon as possible.

b. That following authorization of each payment, a report is printed off from the online account and retained, showing the names and dates of each authorization.
c. The Clerk shall provide a copy of the PIN for the bank authorization card in a sealed envelope to the Chairman to provide access to accounts in an emergency.  In the event that the envelope is opened, the PIN shall be immediately changed by the new user and the new code placed in a sealed envelope.

d. That Financial Regulation 6.21 be amended to permit a temporary cash float for specific events, authorized by a relevant committee, and for a specified period of time.
e. That the Terms of Reference and delegated authority for the Finance & General Purposes Committee be reviewed, to ensure it has the relevant authority to authorize a temporary cash float and to authorize electronic and cheques payments, where required.

f. That regulation 9.1 Income - be amended by adding “or appropriate committee, with delegated authority”.
	Committee resolved to recommend amendment of Financial Regulation 6.21, for approval of full Council

	13-10-15-5
	PENSIONS DISCRETIONS POLICIES:

The Clerk tabled a template policy (copy attached) with recommended selections from the options provided.  The Committee reviewed each proposal, and unanimously approved the draft, which it recommends for adoption by the full Council. 
 N.B. The final document will be presented to full Council for adoption without the explanatory notes.
	Resolved to recommend adoption by full council

	13-10-15-6
	ANNUAL SALARY BUDGET REVIEW:

The Clerk tabled a report detailing the calculations for salary and pensions budgets and pension banding. The Committee reviewed the paper and made the following decisions:
1. The Committee approved the assumptions used to set salary and pension budgets for 2016/17.

2. The Committee confirmed the arithmetical accuracy of the calculations

3. The Committee reviewed the Pension Contribution Band allocated on 1st April 2015 and confirmed that no changes were expected in the current or next financial year.

The Chairman duly signed a hard copy of the review, in accordance with regulations.
	

	13-10-15-7
	PROVISIONAL BUDGET REVIEW:
The Clerk tabled a draft budget.  The Committee reviewed the budget and endorsed the following recommendations:
1. That the balance of proceeds from the Jubilee event be transferred to the reserve for the Village Show and the Jubilee reserve closed at the end of March 2016.

2. That the Parish Plan be reviewed to identify any areas justifying additional expenditure prior to finalization of the budget for 2016/17.

3. That the printing and advertising costs (£185.59) for the Village Show be drawn down from Reserve R8, (Parish Plan Printing Costs), reflecting the fact that the revival of the Village Show arose from the Action Plan, as a Community Event.
4. That a new reserve of £450.00 be created in 2016, to replace the parish laptop in due course.  The Committee also recommended that a replacement battery be purchased to extend the life of the existing laptop.
	Clerk to purchase battery and reclaim through expenses in current financial year.

	13-10-15-8
	AUTHORISATION OF PAYMENTS:
The Committee approved the following payments, as listed on the agenda, plus an additional payment for the printing of newsletters:
Ford Parish Hall   

                    Caretaker Service / Room hire     £265.00                                      
C Higgins   Expenses and salary (Sep / Oct)  £328.87
Shropshire Pension Fund    
                    Combined contributions (Oct)        £68.92
Mazars LLP External audit fee                        £120.00
Kingsley Press    Newsletter printing              £144.00
The Clerk received a cash donation from GladRags, which will be banked as a contribution towards the Newsletter.
	

	13-10-15-9
	MEETING DATES:

The next meeting of the full council was confirmed as 17th November.  This Committee will meet as required.

The Committee formally recorded their thanks to the Clerk for the preparation of the documents.
There being no further business, the Committee meeting closed at 9:10pm
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Signed by Chairman ………………………………… 17th November 2015

