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Ford Parish Council Meeting – 13th September 2016  

Item 13 – Youth Funding 

Please see below background info and emails on future youth funding 
 

The Local Commissioning of Youth Activities  

Proposed Funding Allocations in 2017/18 

08 August 2017 

Frequently Asked Questions 

What do you mean by youth activities and outcomes for young people? 
The “universal” provision of group youth work and other activities for young people aged between 
10 to 19 years old and up to 25 for those with learning disabilities. 
 
Our overall high level aim is to ensure that as many young people as possible can access a wide 
range of group activities after school, at weekends and in school holidays. The purpose of these 
activities is to support young people’s well-being, development of personal and social education and 
preparation for adulthood. We want young people to be involved in their development. 
 
This work will contribute to two outcome areas in the Shropshire’s Children, Young People and 
Families Plan 2014, namely: 

• No. 3 Ensuring the emotional wellbeing of children and young people by focusing on 
prevention and early intervention. 

• No. 4 Keeping more children healthy and reducing health inequalities. 
 
Locally outcomes will reflect the needs and circumstances of the particular area and should be linked 
to the long term sustainability of provision. 
 
How do youth activities work alongside other services for young people? 
Youth activities form part of “universal” provision for young people.  Where there are specific 
additional needs of a young person or issues impacting on parental capacity that are relatively low 
level,  youth activities workers or volunteers  may be able to take swift action within the community 
to meet these.  
 
If a young person’s situation is not fully understood or if there are indicators that a young person 
and family would benefit from more targeted support then the young person can be referred to 
Early Help for an assessment. Early Help can be provided within a range of support services including 
dedicated social workers, Child and Adolescent Mental Health Service, Substance Misuse Teams, 
Targeted Youth Services and Parenting Programmes.  Access to Early help services is provided 
through a single point of access gateway, COMPASS, which provides a timely, appropriate response 
to all requests for support including professionally assessed and un-assessed needs and self-
referrals. 
 
How will you support community based youth organisations?  
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Shropshire Council has a contract with the Shropshire Youth Association, our Youth Activities 
Infrastructure Partner, to: 

• Provide direct support for community based organisations which provide activities for 
young people  

• Ensure that what is delivered is safe and of a set quality by providing training and 
support for providers where this is needed 

It is proposed that, subject to a review, this contract will continue for up to a further two years from 
2017/18. 
For more information about SYA visit: http://www.sya.org.uk/ 
 
 
 
What progress has been made to date in commissioning youth activities locally? 
Local Joint Committees supported by Community Enablement Team officers made 
recommendations for the commissioning of activities for young people within their communities.  To 
date 72 separate awards have been made to 53 different providers in 18 Local Joint Committee 
areas.  Awards range from small grants of less than £200, for example, for the purchase of 
equipment by community groups to large contracts to established youth activity providers. In 
Shrewsbury the full responsibility for the delivery / commissioning of youth activities has been 
transferred within a formal delegation agreement from Shropshire Council to Shrewsbury Town 
Council. The learning from the local commissioning of youth activities suggests that awards are 
making a positive difference to the lives of young people. 
 
How much funding will be available in 2017/18? 
Cabinet has confirmed within its Financial Strategy that 50% of the funding available to support the 
local commissioning of youth activities in 2016/17 will be available to support the local 
commissioning of youth activities in 2017/18; i.e. £117,475.   
 
Currently the same level of funding, i.e. £117,475, is also proposed for 2018/19, but this will be kept 
under review in the context of the Council’s financial strategy. No funding allocation has currently 
been identified beyond 2018/19. 
 
For more details, visit the Financial Strategy 2017/18 – 2019/20 at 
http://shropshire.gov.uk/committee-services/ieListDocuments.aspx?CId=130&MId=3358&Ver=4 
 
How did you allocate money in 2015/16 and 16/17? 
In 2015/16 and 16/17 money was allocated to individual LJCs based on two factors:  

 A youth specific Needs Assessment: A detailed list of statistics and information was 
gathered for each LJC area including information on numbers of young people, disabled 
young children, children living in deprived areas, ex-offenders, education access, referrals to 
social care, anti-social behaviour, childhood obesity, mental health. These data sets are 
used by the Children’s Trust and by Children and Young People’s Services to identify and 
suggest where there are vulnerable young people. 

 Rurality based on the population density of 10 to 19 years olds 
 
How do you propose to allocate money in 2017/18? 
Our proposed approach to maximising the value of future funding is based on: 

• Targeting funding to those areas where previous intelligence (see above) has confirmed 
that the “specific needs” are the highest  

• Withdrawing all “rurality” funding allocations – funding largely relates to areas that have 
historically not been directly funded and that have reasonably well developed voluntary 

http://www.sya.org.uk/
http://shropshire.gov.uk/committee-services/ieListDocuments.aspx?CId=130&MId=3358&Ver=4
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sector providers. Voluntary sector providers will continue to be supported by the 
Shropshire Youth Association and Energize (see above). 

 
Alongside the above the aim in awarding funding in 2017/18 (and in 2018/19 subject to 
confirmation) to a limited number of areas will be to provide the best chance of encouraging long 
term sustainable local provision by: 

• Encouraging the community to take “ownership” of local provision, for example through 
the creation of local youth forums, fund raising and even the direct employment of 
youth workers. 

• Encouraging partner financial contributions that support on-going provision, for example 
via local town and parish councils, businesses, etc.  

• Encouraging and supporting the role of qualified volunteer youth workers working 
alongside paid youth workers where appropriate 

• Supporting a creative and innovative approach to provision that maximises positive 
outcomes for young people, reduces costs and maximises income 

 
2017/18 (and 2018/19) should be viewed as a transition year towards the long term local 
sustainability of clubs in the future, without the need for Shropshire Council funding.  Community 
Enablement Officers will work with town and parish councils and voluntary organisations to help 
progress opportunities. 
 
The table at the back identifies the proposed funding for individual areas in 2017/18. 
 
How have you arrived at the proposed funding allocations for Shrewsbury, Oswestry, Market 
Drayton, Whitchurch, Ludlow and Bridgnorth? 
The proposed funding is approximately sufficient funding for the employment of two youth workers 
per session. Currently in most cases existing sessions are supported by three youth workers and this 
remains best practice with regard to safe and supportive operating practices for busy town based 
sessions with a high volume of participants.  
 
Therefore, for existing youth clubs to continue operating safely in 2017/18 additional funding, 
equivalent to approximately £1,250 per club, will be required in order to employ a third member of 
staff and / or trained and skilled volunteers will need to recruited.   
 
How have you arrive at the proposed funding allocations for Minsterley, Weston Rhyn, Gobowen 
and Wem? 
Within these areas there remains a need to build on existing financial support within the context of 
developing local sustainable provision independent of Shropshire Council.  The funding proposed in 
2017/18 is based on the “Shropshire Youth Association Partnership Offer” to provide one youth 
worker alongside a local management committee and the active involvement of volunteers. 
For more information contact SYA at:  
Telephone: 01743 730005 
Email: info@sya.org.uk 
 
How have you arrive at the proposed funding allocations for Westbury, Ford, Nesscliffe, Great 
Hanwood, St Martins and Shawbury? 
Youth club provision within these communities is now well established with strong prospects of 
being maintained locally.  A small funding allocation will further increase the prospects of long term 
sustainability without Shropshire Council funding. 
 
How do you intend to allocate money in 2018/19? 

mailto:info@sya.org.uk
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The allocation of funding in 2018/19 will be kept under review both in the context of the review of 

the Councils Medium Term Financial Plan and a review of progress made in 2017/18 on the 

development of locally suitable youth activity provision. 

 

For further information contact: 
Neil Willcox, Local Commissioning Manager 
Neil.willcox@shropshire.gov.uk 
01743 255051 

mailto:Neil.willcox@shropshire.gov.uk
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Appendix: Proposed LJC funding allocations 2017/18  

LJC Area Specific 
Needs 
Score 

2016/17 
Total 
Funding 

Existing contract and grant 
values 2016/17 

2017/18 
Funding 
Derived 
through 
Specific 
Needs 
Formula 

Impact of Local/Working Knowledge 
and Experience 

2017/18 
Proposed 
Funding 

Shrewsbury 2.48 £81,500 Shrewsbury Town Council = 
£81,500 

£47,372 50% of the current budget; equivalent to 
the approximate cost of the employment 
of the Community Development Officer 
role 

£40,750 

Oswestry 0.75 £24,640 Fusion Arts = £21,960 £14,326   £11,500 

Market Drayton 0.73 £24,060 Shropshire Youth 
Association = £16,706 

£13,994 Based on the approximate cost of 
providing two term time sessions per 
week employing a Leader in Charge and 
Youth Worker + On costs + 
accommodation costs + contingency (ref 
SYA) 

£11,500 

Whitchurch 0.47 £15,580 Shropshire Youth 
Association = £16,459 

£8,978 As above £11,500 

Ludlow and Clee area 0.33 £10,850   £6,304 As above £11,500 

Bridgnorth, Worfield, Alveley 
and Claverley 

0.31 £10,120 Shropshire Youth 
Association = £12,685 

£5,992 As above £11,500 

Total 5.36 £179,200   £96,845   £98,250 
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Longden, Ford, Rea Valley and 
Loton 

0.42 £16,630 Shropshire Youth 
Association = £13,396 
Ford Parish Council = 
£1,199 
Nesscliffe Parish Council = 
£1,199 
Great Hanwood = £1,199 

£8,023 No rurality funding in 2017/18 
Aim to make Minsterley Youth Club 
sustainable by providing support for one 
youth worker @ £4,000 (Ref SYA 
Partnership Offer) 
Limit support in Westbury, Ford, 
Nesscliffe and Hanwood to £500 each (all 
youth clubs have good prospects of 
being sustainable outside the Council) 

£6,000 

Gobowen, Selattyn, St 
Martin’s, and Weston Rhyn 

0.37 £12,120 Fusion Arts = £1,880 
(Weston Rhyn & St 
Martins) 
New Saints FC = £6,429 
(Gobowen) 

£7,068 Aim to make Weston Rhyn & Gobowen 
youth clubs sustainable by providing 
support for one youth worker @ £4,000 
(Ref SYA Partnership Offer) 
Limit support for youth provision in St 
Martins to £500 
(St Martins already has an independently 
provided youth club) 

£8,500 

Wem and Shawbury 0.29 £12,450 Shropshire Youth 
Association = £10,358 
(Wem & Shawbury) 

£5,539 No rurality funding in 2017/18 
Aim to make Wem Youth Club 
sustainable by providing support for one 
youth worker @ £4,000 (Ref SYA 
Partnership Offer) 
Limit support for youth provision in 
Shawbury to £500 (Shawbury should be 
sustainable with volunteers) 

£4,500 

Total   £41,200    £20,630   £19,000 

Grand total        £117,475   £117,250 
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Relevant emails 
 
Dear Roger, all, 
 
Thank you very much for your initial comments. I will try and respond and take each of the points in your email one by one if I may. 
 

 ‘‘I see from the attached table some areas will in fact have an increase in their funding for 2017/18, not a reduction’’. 
 

This is correct, having reviewed provision in these areas alongside the undoubted need for the ongoing delivery of youth activities, we are proposing to 
provide sufficient funding to allow two sessions to take place, each with two qualified staff. For these specific existing youth clubs to continue operating 
safely in 2017/18 additional funding, equivalent to approximately £1,250 per club, will be required in order to employ a third member of staff and / or 
trained and skilled volunteers will need to be recruited.  This is consistent with the Council’s aim which is to ensure as many clubs as possible throughout 
Shropshire are kept open and are sustainable for the long term using what limited resources we have at our disposal. 
 

 ‘‘There has been no consultation on the proposed change in criteria which are now being used to allocate funding for 2017/18’’. 
 

Whilst agreeing the original criteria for the first amount of funding, Council Officers created a funding formula alongside a “rurality” allocation. From this, 
monies were allocated to areas where the evidence showed the biggest demand for youth activities. The Criteria hasn’t been changed per say, but adapted 
taking on board the experience that we have gained over the past 18 months and in the context of the considerably reduced funding. With diminishing 
resources at our disposal tough decisions have to be made and these are explained in the FAQ document. If we were to take the original funding formula 
and apply it with the little financial resources we have for 17/18, we are confident that several youth clubs in very needy areas would be forced to close. We 
believe our proposals provide clubs with the best possible chance to remain open. 

 

 ‘‘If they are to be locally commissioned then some say on the criteria to be used must be sought from LJCs’’. 
 

We would like to hear the views on the proposals that we have set out including from Shropshire Councillors.  We can then reflect on these before final 
recommendations are made to cabinet in September. 

 

 ‘‘I assume the recently reported comments made by the Council Leader stating that the proposed cuts originally to be made  in 2017/18 were to be 
postponed for 12 month’s do not apply to youth activities. Can this be confirmed please’’. 
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The allocation of funding in 2017/18 is diminishing as set out in the FAQ paper. However, we potentially have two “transition” years rather than one, before 
the budget potentially reduces to zero. Of course this is all subject to the ongoing review of the Council’s medium term financial plan which could I suppose 
either reduce the available budget sooner or even continue it for longer. 

 
Finally, I would be more than happy to organise an LJC meeting for early September where Mathew and I would be happy to talk through the Council’s 
proposals & the tough decisions that have to be made around this diminishing pot of money. 

 
Kind Regards, 
 

David 
 
David Fairclough  |  Community Enablement Team & Armed Forces Covenant | 
Shropshire Council  |    01743 252483 / 07990085121   |     David.Fairclough@Shropshire.gov.uk |  
   www.Shropshire.gov.uk/safcc  |   twitter.com/Shropshireafcc 

 
From: Roger Evans  
Sent: 08 August 2016 13:13 
To: David Fairclough <david.fairclough@shropshire.gov.uk>; Patrick.Siese@carillionplc.com; 'ge.jlbrown@yahoo.co.uk' <ge.jlbrown@yahoo.co.uk>; 
jwllp@yahoo.co.uk; bill@wclyne.demon.co.uk; david.nunn6@btinternet.com; Bridgett.hill@btinternet.com; jeaniusfox@yahoo.co.uk; 
barbara@barbara90.orangehome.co.uk; davesandb@aol.com; David Roberts <david.roberts@shropshire.gov.uk>; Tudor Bebb 
<tudor.bebb@shropshire.gov.uk>; clerkppc@yahoo.co.uk; dleeson6@aol.com; clerk2parishcouncil@yahoo.co.uk; clerk2parishcouncil@yahoo.co.uk; 
iahutchinson@btinternet.com; parishclerkgnln@gmail.com; Parish Clerk <greathanwoodpc@gmail.com>; Ford Parish Council 
<fordparishcouncil@outlook.com>; Steve Jones <stephenjones356@btinternet.com>; 'duncanjfletcher@hotmail.co.uk' <duncanjfletcher@hotmail.co.uk>; 
Jonathan Percival <jonathan.percival@btinternet.com>; GMRogers <gmrogers@btinternet.com>; Paul Carter <pc.longdencommon@outlook.com>; 
Longden Parish Council <longdenpc@gmail.com>; rowton.barns@btinternet.com; 'david.nunn6@btinternet.com' <david.nunn6@btinternet.com>; 
timhudson2@yahoo.com 

mailto:David.Fairclough@Shropshire.gov.uk
http://www.shropshire.gov.uk/safcc
mailto:david.fairclough@shropshire.gov.uk
mailto:Patrick.Siese@carillionplc.com
mailto:ge.jlbrown@yahoo.co.uk
mailto:jwllp@yahoo.co.uk
mailto:bill@wclyne.demon.co.uk
mailto:david.nunn6@btinternet.com
mailto:Bridgett.hill@btinternet.com
mailto:jeaniusfox@yahoo.co.uk
mailto:barbara@barbara90.orangehome.co.uk
mailto:davesandb@aol.com
mailto:david.roberts@shropshire.gov.uk
mailto:tudor.bebb@shropshire.gov.uk
mailto:clerkppc@yahoo.co.uk
mailto:dleeson6@aol.com
mailto:clerk2parishcouncil@yahoo.co.uk
mailto:clerk2parishcouncil@yahoo.co.uk
mailto:iahutchinson@btinternet.com
mailto:parishclerkgnln@gmail.com
mailto:greathanwoodpc@gmail.com
mailto:fordparishcouncil@outlook.com
mailto:stephenjones356@btinternet.com
mailto:duncanjfletcher@hotmail.co.uk
mailto:jonathan.percival@btinternet.com
mailto:gmrogers@btinternet.com
mailto:pc.longdencommon@outlook.com
mailto:longdenpc@gmail.com
mailto:rowton.barns@btinternet.com
mailto:david.nunn6@btinternet.com
mailto:timhudson2@yahoo.com
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Cc: Tudor Bebb <tudor.bebb@shropshire.gov.uk>; David Roberts <david.roberts@shropshire.gov.uk>; Mathew Mead <mathew.mead@shropshire.gov.uk> 
Subject: RE: Youth Funding Update 
 
Thanks David 
 
As you are aware I do not agree with this proposal and have had no part in its development.  
 
As I understand it the area covered by this LJC under the proposal will now receive just £6,000.00. This compares with the £16,630 that was 
previously allocated to us. I did not and do not agree with the 50% reductions originally proposed and certainly do not agree with these 
proposals. 
 
I do note in the attachment, on page 2, the following statement. 
 
How much funding will be available in 2017/18? 
In 2018/19 funding Cabinet has confirmed that 50% of the funding available in 2016/17 will be available to support the local commissioning of 
youth activities and that in 2018/19 no funding will be available. In 2016/17 the available budget will therefore be £117,475.   

 
I see from the attached table some areas will in fact have an increase in their funding for 2017/18, not a reduction. There has been no 
consultation on the proposed change in criteria which are now being used to allocate funding for 2017/18. To bring it to the cabinet for a 
decision on September 7th goes against any  understanding that were previously in place. 
 
Although I disagree with this, I note the title of the attachment, “The Local commissioning of Youth Activities in 2017/18 FAQs”. If they are to be 
locally commissioned then some say on the criteria to be used must be sought from LJCs. Can you arrange for an urgent LJC meeting please 
so others can make their comments known prior to the cabinet making their decision.  
 
What value is partnership if this is the style being adopted by Shropshire Council. I have great concerns that this alteration with no consultation 
could well effect how the partnership between Parish and Shropshire Council develops. 
 
I assume the recently reported comments made by the Council Leader stating that the proposed cuts originally to be made  in 2017/18 were to 
be postponed for 12 month’s do not apply to youth activities. Can this be confirmed please. 
 
 
Regards 
Roger Evans 
 

mailto:tudor.bebb@shropshire.gov.uk
mailto:david.roberts@shropshire.gov.uk
mailto:mathew.mead@shropshire.gov.uk
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From: David Fairclough  
Sent: 08 August 2016 11:53 
To: Patrick.Siese@carillionplc.com; 'ge.jlbrown@yahoo.co.uk'; jwllp@yahoo.co.uk; bill@wclyne.demon.co.uk; david.nunn6@btinternet.com; 
Bridgett.hill@btinternet.com; jeaniusfox@yahoo.co.uk; barbara@barbara90.orangehome.co.uk; davesandb@aol.com; David Roberts; Roger Evans; Tudor 
Bebb; clerkppc@yahoo.co.uk; dleeson6@aol.com; clerk2parishcouncil@yahoo.co.uk; clerk2parishcouncil@yahoo.co.uk; iahutchinson@btinternet.com; 
parishclerkgnln@gmail.com; Parish Clerk; Ford Parish Council; Steve Jones; 'duncanjfletcher@hotmail.co.uk'; Jonathan Percival; GMRogers; Paul Carter; 
Longden Parish Council; rowton.barns@btinternet.com; 'david.nunn6@btinternet.com'; timhudson2@yahoo.com 
Cc: Roger Evans; Tudor Bebb; David Roberts; Mathew Mead 
Subject: Youth Funding Update 
Importance: High 
 
Dear all, 
 
You have been copied in to this email either as Parish Clerks, Chairs or LJC Members in the Loton, Longden, Ford & Rea Valley area, 
 
As you know in 2017/18 the funding in support of the local commissioning of positive activities (Youth funding) is reducing by 50% across the county, and 
then to zero in the following year. Our team are proposing to take a report to Cabinet on the 7th September recommending the funding allocations. Before 
this, we want to run the recommendations past local Members, LJC councillors and town / parish councils as appropriate, collate feedback and alter the 
proposals if appropriate. 
 
In order to help these conversations along we have developed the attached FAQ which includes the proposed funding (at the back). I wanted to get this to 
you now so that you are aware of what the team is proposing. I am very aware that some Parishes will not be meeting in August and as such this is not ideal 
timing which I can only apologise for. 
 
Minsterley youth club -  The future funding allocation is to provide the youth club with £4,000 in 17/18 towards one professional youth worker, and then 
£0 in 2018/19. Due to the size of this club and the young people that attend, SYA (the current provider) have stated that at least 2 additional volunteers will 
be required to maintain the running of the club, or a second professional worker would be required. This funding cannot pay for a second youth worker & 
at present the club has no volunteers. At present the youth club would have to close (end of March 16) unless volunteers can be found or a second youth 
worker can be funded by the Parish Council(s) in the area for 17/18. 
 
Ford & Hanwood Youth Clubs – The future funding allocation is to provide both youth clubs £500 each for 17/18 then £0 in 18/19. 
 

mailto:Patrick.Siese@carillionplc.com
mailto:jwllp@yahoo.co.uk
mailto:bill@wclyne.demon.co.uk
mailto:david.nunn6@btinternet.com
mailto:Bridgett.hill@btinternet.com
mailto:jeaniusfox@yahoo.co.uk
mailto:barbara@barbara90.orangehome.co.uk
mailto:davesandb@aol.com
mailto:clerkppc@yahoo.co.uk
mailto:dleeson6@aol.com
mailto:clerk2parishcouncil@yahoo.co.uk
mailto:clerk2parishcouncil@yahoo.co.uk
mailto:iahutchinson@btinternet.com
mailto:parishclerkgnln@gmail.com
mailto:rowton.barns@btinternet.com
mailto:timhudson2@yahoo.com
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Westbury – The future funding allocation is to provide Westbury youth club £500 in 17/18 then £0 in 18/19. This is in large due to the Parish Council 
supporting the youth club as well as the club gaining suitable volunteers making the club more sustainable. 
 
Our rationale behind these allocations is to try and ensure long term sustainability for all 5 youth clubs in the area and is explained in the FAQ document 
attached. If you’d like to chat about the proposals ahead of September’s Cabinet meeting please feel free to contact me. I am  in the office all week.  
 
Kind Regards, 
 

David 
 
David Fairclough  |  Community Enablement Team & Armed Forces Covenant | 
Shropshire Council  |    01743 252483 / 07990085121   |     David.Fairclough@Shropshire.gov.uk |  

   www.Shropshire.gov.uk/safcc  |   twitter.com/Shropshireafcc 

 
 

 

 

 

mailto:David.Fairclough@Shropshire.gov.uk
http://www.shropshire.gov.uk/safcc

